
February 9, 2021 UCAS Parent Advisory Committee Meeting Minutes 

Members in attendance via Zoom conference call:  
Rosanna Weeks/ UCAS admin (provo campus) 
Darla Wenger / UCAS admin (orem campus) 
Jenette Hougaard / UCAS (acting as secretary) 
Randon Olsen- Provo Campus 
Kristen Campbell-parent 
Jennifer Knowles-parent 
Lisa Morris-parent 
Yudi Lewis- Vice Chair 
Aaron Jorgensen- Chair 
Kristilee Manuel-parent 
Amy Mitchell-parent 
Merinda Reeder-parent 
Amanda Riggs-parent 
 

Agenda Items for today’s meeting:  

I. Review & approve last meeting’s minutes (5 min) 
II. Report from the Teacher Appreciation Sub-committee ( 10 min) 

III. Preview on upcoming ACT Boot Camp ( 3 min) 
IV. Discussion of Trustlands Plan for SY 2021-2022 
V. Discussion of Budget Allocations for Trustlands Plan  for SY 2020-2021 

A. (Anticipated allocation for next year is $91,792) 
B. This year’s allocation was $67,000 projected / addl 8k given 

 

I. Aaron moved to approve last month’s minutes. Mirinda motioned to approve the minutes. 
Lisa Morris seconded the motion. It was approved unanimously.  

 

II. Yudi is the chair for the Teacher Appreciation Sub-committee. They will be recording 
a video of student messages for teachers by grade. Each grade will have a separate 
compiled video to manage length.  Rosanna is asking students through an email invite to 
parents & students to record a message via Zoom.  The parent will have to sign a release 
(modified from UVU release) since the videos will probably be on the school youtube 
site. A  zoom party to watch the videos is being considered.  Teachers will get a UVU 
duffel bag. Rosanna and others including Merinda are trying to collect items to put in the 
bag to express appreciation.  Merinda is engraving keepsakes for teachers and pencils for 
the ACT boot camp.  Yudi is looking into lunch for teachers during teacher appreciation 
and parent teacher conferences on March 4th and May 4th. Teacher appreciation week is 
the first week of May. May 3-7 



Appreciation was expressed to Yudi for all the UVU swag for seniors, student 
orientation, teachers, ACT boot camp and to Merinda for engraving pencils. Merinda 
asked for ideas on what to engrave and various ideas were presented.  

Jennifer Knowles asked if we were going to email parents to let them be involved in 
providing gifts or otherwise support teacher appreciation week. Rosanna said she could 
send out two notices.  

Senior Graduation Committee: It was confirmed that Amanda Riggs is the chairman. 
Amy, Kristilee, Lisa, and Merinda offered to help. Mrs. Weeks said a lot depends on the 
COVID at the time. Mrs Derbidge is looking into using Thanksgiving Point facilities for 
a party and looking for a parking lot for a drive through graduation.  Yudi will ask at 
UVU about how to secure a parking lot so we have it as an option.  

Amanda has been getting parent input. The parents who participated in graduation last 
year enjoyed the drive through approach. She asked if we could broadcast the graduation 
for more people to participate.  At this point, each graduate would be allowed 2 guests. 
We anticipate having 129 graduates. The question was asked if we could have a senior all 
nighter if everyone was COVID tested, then stayed locked in until the end of the event? 
Mrs. Weeks said that was a possibility for some type of a party. Other ideas: each student 
receives an award presented by the administration at their houses, and giving seniors 
something attention grabbing such as lawn signs. Last year the kids came to school and 
picked up their own signs.  

Rosanna suggested getting a subcommittee to work on the end of year celebration. 
Rosanna said she’d be happy to attend those meetings via zoom. Merinda signalled she’d 
volunteer to be on the committee.  

III. ACT Boot Camp Update: Four teachers who are prepping to make it fun and 
informative. Feb. 20, 10-1 focus on math, Miss Cannon.  Mr. Isom does motivational 
speaking around the country, so he’ll teach tips on the test assisting on all three days. 
Feb. 27, 9-noon focus on English, Mrs. Blunt with Mr. Isom for generalized skills. 
March 19, noon-3, focus on Science, Dr. Ross with Mr. Isom.  All classes are at the 
Provo Campus, using the rental space which holds 50 socially distanced participants. 
Each student will get a goodie bag and students are invited to wear boots to “boot camp.” 
The ACT test is on March 23. Yudi requested rapid testing to be done prior to the camp 
for liability and safety issues.  

IV. Rosanna presented last year’s land trust plan on a shared screen. The administrative team 
recommends continuing funding last year’s plan.  Increased funding is expected for next 
year. Lisa thought that we should put money aside next year for tutoring to remediate 
deficiencies created by COVID.  Mrs. Weeks said the state is considering funding 
targeted toward that end with COVID money.  The administration is considering making 
summer school available to current and new students who have a low GPA, or are behind 
grade level. It would be for intervention and remediation. That would address needs more 
quickly than allocating money next year from the land trust grant. Rosanna said that the 



school also has a mental health grant that they used to hire a nurse and social worker.  We 
could talk about expanding services with group counseling. Mr. Olsen said that they meet 
once a month to develop a crisis plan and plan for other emergencies.  As parents talk to 
the counselors it has been nice to refer the families to the social worker when appropriate.  

Suggestions were solicited about what we should do with the additional $24,000.  One 
member asked if there are areas of our plan where we could allocate more funds. 
Kristilee’s chat suggestions: for graduation we could rent a movie theater.  Allocating 
money for clubs that support physical activity before or after school, which helps with 
mental and physical health.  Also, field trips - one per grade.  

Rosanna: Reviewed the plan from last year.  

1. Provide a planner to students. Teachers support purchasing a  hard copy planner to 
help students learn organization skills leading to better grades and productivity.  

2. ACT prep course. Administration recommends to continue the new program and track 
results. 

3. Executive Success Skills Class (ESS) and trackers - we could add funds here to have 
the class available every class period.  

Mr. Olsen said the ESS class also gives students a place to do an independent study 
course, or for a remediation course.  In the past goal 3 has been funded by a grant called 
ustar which is no longer available. The land grant funding could cover the loss of grant 
money.  

An extensive discussion was held as to whether clubs could be funded under the 
guidelines of the Land Trust Grant. It was concluded that it would be difficult given the 
guidelines, and the requirement to track the effectiveness of the program. The committee 
decided not to pursue this avenue and explore the field trip suggestion further.  

Field trips were discussed. It is more feasible for younger grades to take field trips or plan 
them on specific dates working around the UVU schedule. The community council could 
have a fund available to teachers who apply for a grant to use for activities. Rosanna said 
she could write up a proposal of what we discussed and send it out for the committee for 
comments, then get a final proposal to the next board meeting. The committee would still 
have time to make adjustments after feedback from the board before the final proposal is 
due.  

A question was asked as to how much money is needed to fill the hole created by the 
USTAR grant terminating.  Rosanna said that the BYU tutors are filling part of that hole 
too. It is free to UCAS. They worked on structuring the tutoring program so that it 
continues when the current BYU students move on.  

Lisa motioned to continue funding the current plan while adding a fourth goal that if 
additional funding becomes available it will be used to fund extra activities (including 
field trips) based on a rubric and teacher grant proposals which are to be approved by the 



committee.  Field trips can be part of the grant process. It was seconded by Marinda. 
Arron called for a vote on the motion. It was approved unanimously.  

V. Aaron asked if we could just scale up the numbers using the same percentage to fund next 
year’s proposal? Rosanna said she would. Lisa will present a draft of the rubric to 
Rosanna by Feb. 29. Rosanna will finish a draft of the fourth aspect of the plan by the 
first week of March in order to get responses from the committee. This will be done by 
email or in person if necessary. Once the Plan draft is sent to the SCC members, if no 
changes or corrections are requested, Rosanna will forward it to Jennilyn to add to the 
March School Board meeting for review and approval.  If the plan is approved, the April 
meeting will focus on end of year celebration, and if changes are recommended, the 
committee will work on a second draft.  

 Aaron adjourned the meeting at 3:27. 

 

 


